MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, August 19, 2019 @ 4:00 p.m.
Muskegon Area District Library
4845 Airline Road, Muskegon, 49444
1. Call to Order

2. RollCall

3. Approval of Agenda

4. Public Comment

5. MADL Board Development

TR 0o Y LT o V=T o o = OO TR Action
a. Minutes of the July 15, 2019 Regular Meeting
b. July 2019 Branch Activity and Circulation Reports
c. Financial Report for July 2019

6.5 VoUChEIS TOr JUIY 2009... .ttt vttt et st st e e a s aeb s easateaaeebeeennan Action

7. Committee Reports
a. Personnel
b. Finance (attached)
c. Storyville

8. Reports (as Written — Questions)
a. Director — Richards, Director of Finance — Hall, IT Manager — Wisniewski, Branch Services Manager —
Roseberry, Marketing & Community Engagement Manager — Varela, Support Services Manager —
Susalla, LVPD — Mahoney, HR Manager — Wonders, Youth Services Coordinator — Wittkopp

9. Old Business

a. MADL FOUNAtion FUNG.....ccoiiriiiniiirece sttt sttt st sss e st sessssanessenantes Info
TR Yol oY Yo [0 =4 VAL U1 o =1 o T OO OO R STRRR Info
C. SEOMYVIlIE UPAAT...ncni ittt ettt e ettt e b et e s saeebe e e e e besaebaebaseneas Info

10. New Business

a. 2019 Revised, 2020 Proposed BUdget (enclosed).......c.coverveeverrerremunsresresieesiessesseseeseesssssessessenas Info
b. 2019 Revised, 2020 Proposed Budget Narrative (enclosed).......ccuurrerrvececiesieesesesesieeseesennnns Info
C. L-4029 and Budget RESOIULION (€NCI0SeM).....cceriirreerirrirtieieceectesiestesteereseeestessees e e e e saesaeeae s Info
d.  MADL Projection Plan (enclosed).......c.couuveeieeveeeeesresrieieiieeiesiesseessestestesssssssssssessassssssessssnss sessessens Info
e. Muskegon Heights Branch Remodel (attached)........ucvveeueueeierieesiesieseceeseveseesesessessenens Info/Action
f.  North Muskegon Branch Building (attached)........cccceeueveveceeceeceeceieisiete e Info/Action
=S = To Yo (3 4 Vo o | /=TSRRI Info
h. Muskegon Township Branch Opportunity (attached)........ceveeeeereevesveseseesesieeviesessereeseens Info/Action

11. Public Comment
12. Board Comment
13. Adjournment

Next Meeting: September 16, 2019 — BUDGET HEARING





